
  

 

 

 

  

 

         

      

 

   

 

     

    

 

  

 

  

 

  

 

  

   

  

 

 

     

        

 

              

          

 

   

        

     

          

      

         

  

           

          

 

      

          

  

COLUMBIA COUNTY ECONOMIC DEVELOPMENT COMMITTEE 

COLUMBIA COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY 

Minutes of 

March 02, 2011 

The Economic Development Committee and the Columbia County IDA met in a scheduled 

meeting at Lake Shore Hospital Authority at 8:30 AM. 

Committee Members Present: 

Suzanne Norris, Chuck Hall, Marc Vann, Jeff Simmons, Commissioner Rusty DePratter, 

Commissioner Stephen Bailey, and Glenn Owens. 

Committee Members Absent: 

Terry Dicks and Gus Rentz 

Others Present: 

Jim Poole, Executive Director 

County Manager Dale Williams 

Deputy Clerk Sandy Markham 

Approval of previous meeting minutes 

Motion by Jeff Simmons to approve.  Second by Dr. Hall. The motion carried unanimously. 

Financial Report presented by IDA Chair Suzanne Norris for December 2010 and January 2011 

Motion by Marc Vann to approve. Second by Dr. Hall.  The motion carried unanimously. 

Executive Director Report 

1. Governor Scott visit to Lake City in December. 

2. Catalyst site update and quarter report filed. 

3. Enterprise Zone annual and quarterly reports filed. Update on legislation that would do 

away with Enterprise Zones. Working with Enterprise Florida and Florida Economic 

Development Council to stay up to date on issue. Possibility to propose other incentives 

to replace the EZ. 

4. Submitted information on Hyper Sub to Angel Investor group through Enterprise Florida. 

5. Two site visits the last week of December. Both were due to enterprise zone and 

catalyst site designation. 

6. Attended legislative delegation hearing in Lake City. 

7. Scheduled regular meetings with both Plum Creek and Columbia Technology to keep 

those projects moving forward. 



           

   

   

       

       

     

      

         

      

       

        

    

 

       

     

         

      

        

         

       

        

        

          

         

         

         

     

 

        

         

          

     

 

          

       

       

          

               

       

          

      

 

 

8. Submitted proposal for a project at the Lake City Airport. Worked with the City of Lake 

City on the proposal submittal. 

9. Attended Enterprise Florida Quarterly meeting. 

10. Met with the Property Appraiser and staff regarding tax abatement. 

11. Notified Target, Mayo Fertilizer, New Millennium, and Hunter Panel about completing 

the form to request tax abatement. Other than New Millennium, each company has 

submitted the required forms to the Property Appraiser. 

12. Attended Florida Rural Conference. Suzanne Norris also attended as a sponsor of the 

event. Suzanne and Mercantile Bank were recognized as the Business Partner of the 

Year by the North Florida Economic Development Partnership and the North Florida 

Broadband Authority at the event. The Mayor of White Springs was one of the 

presenters as was former IDA Deputy Director Gina Reynolds who introduced Governor 

Scott. 

13. Dale Williams and Jim Poole met with DOT Secretary Alan Mosley concerning county 

and economic development projects. 

14. Jim Poole met with School Accreditation Team and recognized Principal Huddleston for 

his role in the success of the Logistics and Distribution Academy. 

15. Gina Reynolds started her new position as CEO of FHREDI on February 1, 2011. 

16. Jim Poole announced his retirement would be effective June 30, 2011. 

17. The application to the U S Forestry Service has been formally presented to the Forestry 

Service. The local chief forester requested that Plum Creek and the Economic 

Development Committee present a formal presentation to his staff to insure that they 

are all aware of the future plans for the Inland Port and Catalyst Site. 

18. The Public comment time on the JAXPORT application for renewal of the Foreign Trade 

Zone has passed as of February 21, 2011. There have been no public comments that 

would appear to keep the FTZ from being renewed with the inclusion of the Columbia 

County Catalyst Site as part of the FTZ. 

Dale Williams the future role of the Economic Development Committee. Mr. Williams will 

present a report on recommendations for the future at an upcoming meeting of the committee. 

Jim Poole will assist Dale in preparing the report for the committee. Dale said he would like to 

see a stronger partnership with Workforce and Education. 

Marlin Feagle discussed the need for by-laws to govern the committee such as those similar to 

other county committees. Mr. Feagle also discussed the need for the Economic Development 

committee to have its own attorney to work on economic development issues. He also 

discussed the need for the Industrial Development Authority to continue as a board to deal not 

only with bond issues as specified by law but to also deal with other issues that may be 

assigned to them by either the County Commission of the County Economic Development 

Committee. Mr. Feagle believes that it is important to have a separation on legal issues 

between the county attorney representing the commission and the economic development 

committee. 



       

         

       

         

     

 

        

            

         

      

         

      

         

          

            

          

      

 

        

     

      

      

  

        

        

           

           

        

      

 

         

     

    

 

      

       

 

       

       

         

  

 

Motion by Jeff Simmons to hone the working relationship between Columbia County and the 

City of Lake City to insure that a strong partnership is in place to prepare the required 

infrastructure for the benefit of future economic development. A letter for the signature of 

Chair DePratter will be prepared by the county staff inviting the City to appoint a liaison 

between the City and the Economic Development Committee. 

Committee member Marc Vann asked about how confidentiality would work for projects under 

the new committee structure compared with how it worked with the IDA structure. County 

Manager Dale Williams stated that the county has access to records including email which will 

require that all correspondence is clearly marked as confidential so that county staff answering 

public records request will know what records have to maintain privacy under the state statue 

dealing with public records and exemptions for economic development. Previously, public 

record request on economic development were made to Jim Poole as the custodian of 

economic development records and Jim was aware of what could be released and what had to 

be kept confidential. All records on a project are open to public records and the sunshine once 

the project has been made public except for proprietary information that could put a company 

at a competitive disadvantage if the information was released. 

Committee member Suzanne Norris stated that she would like to see the County Economic 

Development Committee continue to have a liaison representative from the Lake City-Columbia 

County Chamber of Commerce. That liaison has previously been Connie Rollberg. The 

consensus of the committee was to continue that relationship. 

Mrs. Norris also discussed her attendance at the Florida Rural Conference and the best 

practices that were shared. Mrs. Norris further discussed the importance of continuing to 

involve the Rudder Team to assist in updating the Marketing Plan including developing the cost 

analysis that will be necessary to have infrastructure in place to prepare for future business 

locations. Maintaining the Rudder Team will allow for continue fostering of partnerships 

between the public and private sectors. 

Mrs. Norris also pointed out that regional partnerships were the focus at the Florida Rural 

Summit. The seminars presented displayed accomplishments of areas working together to 

prepare and achieve economic success. 

Chair DePratter commended the IDA for its accomplishments and emphasized that the 

Economic Committee will build on these successes for the future. 

Future Topics: Request that Jeff Hendry of the North Florida Economic Development 

Partnership share the presentation on the broadband initiative he recently presents to NEFEC 

to the Economic Committee. Jim Poole will contact Mr. Hendry to see if he is available for the 

April meeting. 
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Mr. Poole announced the he along with Suzanne Norris and Dale Williams will be unavailable 

for the scheduled April 6, 2011 meeting. They are attending the National Hospice Meeting in 

Washington D.C. The three will meet with our legislative delegation during this trip. 

The Economic Development committee voted to change the next meeting to April 13, 2011. 

ATTEST: 

Russell “Rusty” DePratter 

P. DeWitt Cason 

Clerk of Circuit Courts 


